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INTRODUCTION:

The Upper Arlington City School District 2019-2024 Strategic Plan draws attention to our
long-running philosophy of educating the whole child. Our staff will continue to support our
students in academics, the arts and athletics as well as the development of critical life skills and
social-emotional learning. This balanced approach is integral to the development of
well-rounded and higher achieving students.

Upper Arlington Schools is committed to providing high quality social emotional supports and
mental health services to its students. The Upper Arlington School District serves approximately
6200 students - 2900 in grades K-5, 1400 in grades 6-8 and 1900 in grades 9-12. Our goal is to
provide a continuum of services that students may access when needed.  The district is seeking
to expand services through a partnership with an Provider that builds on those already offered
by our professional staff.

Proposals will be accepted until 4:00 p.m. on Friday May 26, 2021 Each entity submitting a
proposal (hereinafter “Provider) shall do so at its own expense. One copy of the proposal shall
be prepared and submitted in an envelope clearly marked “RFP 2021 Mental Health Services,”
to Upper Arlington City Schools, attention Kathleen Jenney, 1950 North Mallway Drive, Upper
Arlington, Ohio 43221. In addition, please email an electronic copy to kjenney@uaschools.org.
A proposal received after 4:00 p.m. on Friday May 26, 2021 may be disqualified.

Questions regarding this RFP should be submitted via email to Kathy Jenney at
kjenney@uaschools.org.  A zoom meeting will be conducted on May 13, 2021 at 10:00 am via
zoom Any needed addendum to the RFP will then be shared by 4:00 PM on May 19, 2021.

SCOPE:

Well-being and mental health services will address identified needs for direct and indirect
student services.  Proposals should include professional development supports for the Upper
Arlington School District staff.

The Provider agrees to supply staff to the District as described by applicable grant funding and
as requested by the District. The Provider would provide services during times that align to the
student day and may consider offering alternative times during evening hours. The Provider will
determine this schedule and building access in collaboration with the District representative.
The services will be reviewed annually by the district and revisions may be requested based on
availability of grant funding.

The District acknowledges the expertise that the Provider brings to their students. The Provider
further acknowledges the expertise already in-house via the professional staff (school
counselors, psychologist, teachers and administrators) and seeks to promote coordination and
communication between the two. The Provider becomes an extension of the District by virtue of
having access to students during the school day and having space allocated in the Upper
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Arlington City School District buildings. The District will expect to be involved in the final
selection of the Provider staff dedicated to the district, and will expect to have input on the
building assignments. Further, while the staff is provided by the Provider, the District expectation
is on the services delivered. The proposal should include information on how continuity of
services is ensured during times when the staff are unavailable due to leaves-of-absences or
resignations.

The Services provided under this Request for Proposal (RFP) include:

1. Communication and Coordination of Services: who reports to whom, who determines
priorities/needs of the students/staff, scheduling of benchmark communication
throughout the school year, release forms - who gets the release signed, who is included
in the release of information (access to district tech platforms, district email, etc.)

2. Well-Being Coordination: The Provider will provide a full time staff member with
expertise in well-being and/or mental health services. The Well-Being Coordinator will
work in collaboration with the District to serve the interest of the district in promoting the
well-being of staff and students.

3. Therapeutic Services: The Provider will provide ongoing individual and group mental
health services to students in the Upper Arlington City School District.

a. Referral process:  The District, in collaboration with the Provider,  will develop a
comprehensive referral process that will provide the reason for referral, contact
information and parent/guardian consent.

b. Length of services:  The Upper Arlington City School District will expect services
for students to average between 6-10 sessions. Recognizing that developing
rapport and a therapeutic alliance takes time, the District will expect the average
length of meetings to be no less than thirty minutes and maximizes the
availability of ten (10) sessions per student. Further, the sessions available will be
based on the identified need and students may seek additional services if the
focus/clinical area is unrelated to the previous reason for referral (not limited to a
single one-time per year). The District is requesting that the sessions reset based
on presenting issues within and across school years. The District views
prevention from a progressive standpoint-acknowledging that issues are often
complicated and enmeshed and prevention services can be indicated at any
point in time.

c. Continuity of care:   The proposal shall address how services will be provided
during gaps such as staffing changes, leaves of absence by staff, closures due to
health conditions, and other causes.

d. Communication regarding services:  The Provider will include in their paperwork
clear language that denotes what information will be shared with the District. This
would include goals and suggestions for school staff to successfully support the



student and assist with removing barriers to academic achievement. Basic
sharing with the educational team will be included as part of a signed Release of
Information (ROI) during intake; further sharing will require updated permission of
the parent. If the parent refuses to sign the Release of Information (ROI), this
should not prevent services from initiating but that refusal would be shared with
the school counselor. An ongoing list of students receiving services will be
housed with the school counselor.

e. Reporting outcomes and data:  The District and the Provider will agree on
outcomes that will be reported to indicate success of services. These
benchmarks will be realistic, acknowledging that counseling is often
multi-faceted. The District and the Provider will annually identify the outcomes
and data to be collected.

f. The services provided will be integrated with and evolve from the data collected
and monitored by the District (example: data collected through surveys such as
OHYes and Panorama).

g. Situations may arise when the Provider will be asked to immediately intervene in
a crisis situation. This may be short-term crisis services on behalf of students or
school personnel. Following the situation, communication with the family and
other school personnel will occur.

h. In response to period tragic events:  The District may request services on behalf
of students, school personnel, family members and the community-at-large.

4. Professional Development Services: The Provider will provide to the District a list of
topics around which they have expertise for both staff and parent presentations. The
presentation skills of the particular Provider person needs to be carefully vetted and
aligned to district goals and objectives.

5. Consultation: During the referral process, the Provider will provide consultative services
with the District as requested by school counselors, professional staff and
administrators.

6. Transition services: At times, students enrolled in the District return following
placement outside of the district (IOP, extended absence, treatment or education that
removes them from Upper Arlington City Schools attendance). The Provider will provide
transition services for these students as part of a comprehensive and supportive
transition plan for reentering the school environment.

7. Enhanced Areas of Focus: In addition to providing preventive mental health services,
the Provider will provide expertise in these areas including, but not limited to,
stress/anxiety, drug and alcohol assessment and counseling, diversity, equity and
inclusion / restorative conversations, trauma and trauma responsive counseling and
crisis response. Diversity, equity and inclusion are particularly noted as an area of
importance.



8. Treatment Referral: If ongoing treatment is recommended for a student referred by the
District, the Provider will work in partnership with the parent/guardian and the District to
provide a list of appropriate referral sources and a recommended level of care which
may or may not include a referral to the Provider. This shall in no way limit a student’s
ability to seek care or treatment from the student’s own physician/provider.

THE DISTRICT WILL PROVIDE FOR THE Provider:

The District is passionately committed to addressing the mental health needs of students and as
such is committed to developing a high level effective partnership with the Provider. The district
will work diligently to remove any barriers to treatment and ensure that the following will be
provided:

● Initial access to students/parents through completion of a district created referral form
● Space to work in small groups and individually, as dictated by direct contact with

students
● Ongoing communication regarding process and progress of the partnership will be

nurtured through regularly scheduled meetings with representative school counselors
and administrators

● Data from district or building level assessments
● A final budget and agreement for services will be determined in collaboration with the

chosen provider. RFP submissions should provide estimated ranges on proposed
services

ADDITIONAL INFORMATION:

The Provider and the Upper Arlington City School District understand that the Provider’ CATs
are considered “health care providers” under the Health Insurance Portability and Accountability
Act of 1996 (HIPAA), and the Family Educational Rights and Privacy Act (FERPA) and R.C.
3319.321 and are subject to FERPA/R.C. 3319.321’s rules and regulations.  The Provider will at
all times comply with all laws, regulations, rules, and professional standards applicable to the
services being provided.  TThe Provider and the Upper Arlington City School District agree that
school personnel are “involved in the care” of the students.  The Upper Arlington City School
District agrees that it will distribute information and collect documents supplied by the Provider
that are necessary for the Provider to comply with HIPAA.  This information will be distributed as
part of the agreement that the students.  Both parties agree that the confidentiality of medical
information is of the utmost importance and that any student medical information received by
either party shall be kept confidential.

The Provider will provide professional liability coverage, and all other required insurance
coverage, for their services under this agreement. The liability coverage applies solely to
actions of the Provider as an employee of the Provider within the scope of their employment.  A
certificate of liability will be provided to the District naming the Upper Arlington City School
District as an additional insured.



Provider shall obtain Bureau of Criminal Investigation (BCI) and/or Federal Bureau of
Investigation (FBI) criminal background checks for any employees that will be working in the
Upper Arlington City School District with students. These checks shall satisfy the requirements
in R.C. 3319.39, R.C. 3319.392, and all other applicable state laws. Provider shall not assign
any employee to perform duties pursuant to this Agreement who has a disqualifying offense
under these statutes and/or R.C. 3319.31. The Provider shall pay the costs of obtaining
background checks and it shall, upon request, provide the District with proof that it has complied
with this requirement.

As part of the RFP process Providershould submit a list of provider locations within their health
care system and names of mental health providers, doctors and physicians that would be made
available to the Upper Arlington City School District. Responding Agencies may also be asked
to provide tours of their facilities (if requested) as part of the RFP process or be asked to make a
presentation to a small committee.

In no event shall the select Provider and/or its employees be considered employees of the
Upper Arlington City School District. The Provider shall be responsible for, and shall pay for any
wages, benefits, charges, fees and/or taxes, including social security taxes, health care
charges/taxes, workers’ compensation taxes, unemployment taxes, STRS/SERS contributions,
and/or any other governmental charges or taxes required to be paid on behalf of Provider’s
service providers, employees, agents, subcontractors, or assigns performing any work or
providing any services to the Upper Arlington City School District.

The Upper Arlington City School District reserves the right to reject any or all offers; reserves
the right to waive any irregularities or informalities in proposals; to accept or reject any one or
more items of a proposal; and shall have no liability whatsoever to any Provider whose proposal
is not accepted.  The Provider further reserves the right to select Agencies based upon criteria
that includes certifications, references and industry experience.  Acceptance of a proposal shall
not constitute an agreement between the Provider and the school district unless the proposal
has been reduced to writing and executed by both the Provider and the Upper Arlington City
School District Board of Education.

Proposals must be sent to the attention:

Dr. Kathleen Jenney
Associate Superintendent

Upper Arlington City Schools
1950 North Mallway Drive

Upper Arlington, Ohio 43221
kjenney@uaschools.org


